KHASA - Keating Home and School Association

General Meeting Minutes
November 18, 2010

Attendance:
	KHASA Executive & Committee Representatives
	Leslie Keetley, Leanne Flood, Shelley Golon, Liza Glynn, Sandell Bowler, Leila Nazaroff

	Keating Administration
	Mr. Notte, Mme Pinder

	Absent
	Chris Wakefield, Tracy Zeisberger, Lori Beauvais, Caryl Paterson, Leah Lyne, Sheila Ayres, Rodger Dunn, Neil Frelick


The meeting was called to order at 7:10 pm.

1. Welcome
 & Introductions - Leslie
2. Approval of Minutes – Nov 2010 meeting


· Leslie moved that the minutes be adopted as presented, Shelley seconded the motion. 
3. Childplay 101 website – not in attendance
4. Funding Requests

(a) Sarah Windle would like $640 to order new library periodicals.  Leslie moved that KHASA pay $640 out of ad hoc, Leila seconded, 2 abstentions, none opposed, motion carried
- also had a book display of items new to circulation
(b) Mr. Notte requested $3100 for a storage container to replace emergency preparedness supplies:  losing storage space due to construction activities.  The $3100 is an estimate for a second hand 28x8 foot storage container from Van Isle Storage, the District would prepare ground for installation.  Brand new containers are roughly $4,000-5,000.  Discussion:
I. Maintenance/longevity of a used unit? Leila advised that they last a long time as long as checked regularly for corrosion.
II. Location?  Mr. Notte advised close to fence or closer to DRC.
III. Leila advised that it’s a good strategy to have permanent storage, not temporary and needing to be moved again, keeping the supplies onsite and all together is the safest option.
IV. Have PACs covered similar funds at other schools?  Yes, earthquake preparedness not something covered by the District.  PAC supplements depending on how much they want to spend.
V. What is our current budget?  Normally $3/child.  $302 remaining.  Increased budget from last year but didn’t carry forward remainder.
VI. Rental would be $100/month so purchase would be covered off in 3 years.
VII. Who would be trained to get materials out?  Teachers are trained to take care of the kids.
VIII. What is in the other 2 containers?  Leila:  1 is full of search and rescue equipment, 1 has food supplies + tarps.  What needs to be moved:  62 5 gallon jugs of waters, big bins of blankets, activity packs, tables, chairs, shelters, food & batteries that have been replaced and kept up to date --- this represents investments from years past.
IX. What about 1 larger container and sell off the 2 smaller ones?  Leila:  small ones are fast and easy to get into, ensuring quick emergency response for the items that are needed first (i.e. search and rescue)
- Doug Ramsden (sp?) made motion to approve purchase of 28x8 foot second‑hand storage container (per Option 1 in recommendation paper) using ad hoc funds up to $3800 (applicable taxes to be determined); seconded by Sandell  Bowler.  Motion carried unanimously.
- Shelley noted that our ad hoc is usually carried forward from year to year, and we work a year ahead in the budget (i.e., the total fundraising amount from this year will become next year’s budget), and that KHASA probably hasn’t made a significant Emergency Preparedness investment in last little while.
- Reminder that this is Leila’s last year here and needs a replacement.  Leila will write an update for the next Newsletter about a new committee (Doug to forward name of person from KOSC who may be interested).
5. Treasurer’s Report - Shelley
· Gaming funds deposited Oct  1:  $8420 (last year was half), therefore KHASA increased field trip budget from $10 to $15 per student

· Additional field trip requests from executive meeting:   Boltres, Erdem, Windle bus to Cinderella; Erdem/Brochu salmon life cycle (separate from Mr. Notte’s request after all).  Erdem does not have sufficient funds, but KHASA can approve an additional $73.50 --- then her fund is depleted for the year
· Mme Pinder’s request for $500 for the Gr. 5 ambassador program that helps kids at lunch with outdoor games etc., the funding is for equipment, balls etc.   Kim Currie made the motion to approve that the ambassador program is able to purchase supplies, Diane seconded, 1 abstention, none opposed, motion carried.
6. 
Administration – Mr. Notte & Mme Pinder
· Mr. Notte:  reminder to access electronic newsletter
· Mme Pinder – annual request for funding support for artist-in-residence, this year the interest is in visual arts (pottery) at an estimated $4,000 (lessons and actually build/fire individual items).  Due to pressures of construction schedule and room availability, would like to coordinate now but schedule for fall term, spreading cost over 2 years (combo KHASA + school/district budget).  Request is to carry forward amount to next year.  Mr. Notte will also try to secure $500 grant.  Both potential potters are retired teachers.
· Mr. Notte and Mme Pinder attended annual BC conference, able to report that we have great leadership in the Saanich District, and new minister George Abbott indicated desire to seek advice from practitioners in the field 

· Presentation on facility changes:  3 new classrooms + expansion of LA/integration support room, first aid room, additional staff washroom etc. to be completed by Sep 2011

· Tenders due Dec 2, contractors could move equipment/supplies on-site over Christmas break
· Construction will cause some shuffling/disruption:  parking (particularly parking by gym), school bus zone, covered play area (may implement schedule for front one)
· brand new Kindergarten classrooms will have own washrooms, close together with small courtyard area
· construction shouldn’t affect KHASA storage, MPR for hot lunch, fruit & veggie etc.

7.
Fundraising Report - Liza
· Dec 10 poinsettia pick-ups, same day as hot lunch so will be in Room 5 from 11am-3pm

8.
Garage Sale – Leslie
· garage sale is 8am-1pm on Saturday, can set up after 4pm on Friday or doors will open at 7am on Saturday, spread the word!
9.
School Planning Council - Leslie
· upcoming elections – candidates are Sheila Ayers, Andrew Bowles, Tracy Zeisberger

· reminder that Sheila Ayers, Andrew Bowles, Tracy Zeisberger will all need replacements for next year
10.
Family Fun Night - Leslie
· looking into a games night (new year), will present more info in future

11.
New Business - Leslie
· Winter Project:  Tanya Adam (dtadam@telus.net) is looking for volunteers, Leanne will add email contact info to website
· Hampers:  Volunteers were requested by Monday, a number of classes do not have a coordinator.  Administration is working with Helen, will decide if a group hamper will be set up at the office, which could be a food hamper not family-specific, or providing food items/hamper overflow to Santas Anonymous, or the food bank.
Meeting adjourned at 8:51pm.
