KHASA President – Year End Report
2009/2010

In my second and final year as president/co-president, I have had the honour of representing and leading the finest and most dedicated parents in the district.  Not a KHASA-day has gone by without me asking myself why I waited to be involved in this association as the reward for my efforts has been tremendous.  This school year I have been able to undertake a number of projects and activities that have had impacts on both the Keating children and children district-wide.  
Child Abuse Advocacy

The 2009/2010 school year was an adventure for me KHASA President.  Many opportunities arose wherein I had the privilege educate, investigate and advocate on behalf of the parents at École Keating Elementary.

The 2009 school year started in late August for me following reports from parents of outdated, ineffective district polices relating to child abuse and reporting.  The state of the policies were such that reporting abuse of a child by a school employee would not be property reported to authorities – and in some cases to the child’s family.  Following a stern letter to the Superintendent, I was invited to participate in a series of policy reform meetings.  A flow chart that outlines the report mechanism of child abuse was produced by me and adopted into policy. The final result was policy that conforms to law, ministerial standards and union contracts.  
Keating parents caught in the reporting nightmare finally received the much-needed feedback and respect that had been seeking all along.

Saanich Teachers’ Association @ the Former DRC

In June 2009 the District decided to lease the former DRC (formally known as the Keating School Annex), to the STA instead of returning the building back to the school to address our space shortage.  Placing money over educational needs of our children did not bode well for Keating parents.    I learned a municipal land-zoning technicality could put the five-year STA lease in jeopardy.   Following a letter to the Central Saanich Mayor and Councillors expressing our displeasure at the possible re-zoning to allow the STA to remain, I attended a council meeting and spoke on behalf of Keating Parents.  Central Saanich Council heard our pleas and chose not to re-zone to allow commercial use.  Although the STA still remains, our Keating voice was loud and was heard. 
KOSC Liaison
The possible relocation of Keating Home and School Association caught Keating parents off guard, and some sought support from KHASA.  Following discussions at an early general meeting, both communications and the relationship between KHASA and KOSC was established.  To continue to work together, I proposed we create a liaison position between the two organizations.  As a result, Treva Newton became the liaison member of our Executive team.  This allowed KHASA parents to be fully informed on the most recent decisions made by the KOSC Parent Board.

Recommendations:  To continue this position into the 2010/2011 school year.  Much has been gained in having Treva at monthly meetings to both report in to KHASA and report out to KOSC.

Food & Beverage Audit

Following a request from the Ministry of Education, KHASA completed a ministerial review of the Guidelines for Food & Beverage Sales in our school.  This included a full report and interview of our hot lunch menus, and other fundraising menus during after-hour events.
A report outlining results and recommendations is forthcoming.

KHASA Education Nights

Part of the presidential duty is to identify topics of interest among Keating parents, and arrange for an appropriate presenter.  This year I arranged the following workshops:
October:  Family Math Madness – a night of family fun and educational opportunities!

February:  Child Nutrition – Judith Krenz, VIHA Registered Dietitian

March:  The Approachable Parent – Jennifer Gibson, Island Sexual Health Society 

Recommendations:  Reserve guest speakers early!  Planning months in advance will save last-minute disappointment.

District Budget Challenges

Learning our school will be effected by yet another year of District budget shortfalls, KHASA Executive set out to collect facts impacting our school.  A report, Keating Budget Facts – KHASA Executive Report was written by me following the gathering of information from the Executive.  This report was sent home to Keating families, and followed in quick succession with a letter-writing campaigns to the newspaper and  to MPP Murray Koell,  introduced by me and presented at the April general meeting.  
I continue to follow the budgetary decisions of this District while in attendance at District meetings, and have joined a small committee of District parents ready to take concerns on behalf of all parents in SD 63 to the Ministry of Education and Government of BC.
Keating Special Events

First Annual Hallowe’en Costume Exchange – this was an opportunity for families to attend two afternoons in Mid October and exchange their own costumes for a new one.  The costumes for exchange came from family donations.  

Although it was a good concept, and those that did participate appreciated the opportunity not to fret about costumes, it was not widely utilized.  The leftover costumes were distributed to the kindergarten classes.

Movie Night - Vice President Gillian England and I arranged and managed the Keating’s 2009 Movie Night in December 2009.  A great Christmas movie was presented, along with oodles of complimentary popcorn, water, oranges and candy canes.  A wonderful way to wrap of the year!

Recommendations:  Keep it a free event for families; however ensure sufficient persons are on hand to pop the popcorn.  When advertising the event, be sure to remind parents that it is a FAMILY event, and not a childcare opportunity!

Project Chile

In partnership with a former Bayside parent, arranged and managed a donation depot for school supplies.  I learned of a village devastated by the recent earthquakes and tsunamis in Chile that left children without any school supplies.  Set up a depot location and advertising.

Recommendations:  Like any campaign involving parent input, ensure adequate notification is provided.  It is not enough to send e-mails via the class reps; posters, marquee board and word of mouth is the best way to spread the word.

It was a rewarding year that could not have been accomplished without the talent and dedication of the great Keating parents on both the Executive and committees…THANK YOU FOR THE HONOUR!

Lori Beauvais
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