Summary for Keating Winter Fair 2010:

Keating 2010 Winter Fair was a huge success raising $20,000 for our children and school.  This was a huge accomplishment since our community’s economy has changed drastically in the last 2 years.  Some important points to mention are:

· The date of the Fair was changed to Feb. 5th due to the 2010 Olympics.  This was difficult date.  One of the issues was a lack of volunteers.  We would not recommend this date again.  Our suggestion is to return to a late February date.

· Getting our volunteers was an issue; two-three weeks out we were missing 250 hours of volunteers and 10 coordinators.  A letter was sent home pleading for help.  It is our recommendation that the Spring Fair team be notified of all Kindergarten Teas/orientations to speak or advise a member of KHASA to speak on our behalf.

· H1N1 cancelled our cakewalk and cake-decorating contest.  We received good feedback regarding the new system from both parents and staff.  Child, parent and child and adult participants all sent in decorated cakes.  About 40 cakes were sent in and later sold at the Bake Sale.

· To make up the revenue lost from the Cake Walk.  We asked parents to send in their best-used sports equipment, dance shoes, room décor.  Kids earned Keating Money at the games and then spent it at the Store buying pet supplies, things they needed or wanted.    

· New Games: Gold Strike, Keating Store, Guess how many balloons in Mr. Nottes trunk, Box Hockey, Parking Spot Raffle were all very successful.

· Keating Store Venue was very popular- hits many themes recycle reuse and social responsibility.

· We would recommend for future Fairs not to participate in the Loonie Stick version of 50/50 – there has been a decline in the profits from Fair to Fair- and B.C Gaming License no longer allows Loonie stick draw.  

· Lollipop tree ran out at 6:30pm would recommend increasing their Keating Dollars.  Keating Store ran out by 7pm would recommend increasing their amount as well.  These were the 2 most popular games.

Thank You Denise Lister and Andrea Calder who will be coordinating the next Fair.  A special thank you to Diane Williamson who has been apart of the Event Coordinating team for 6 Fairs, she is stepping down this year.  We are currently looking for 2 more parents to join the team.  Parents from Grade 2 and under are needed!  

Nicole Bains

mnbains@shaw.ca  

